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C = Context / Continuous MIWAILIIUAINUSUNLAEHAUIIURENsBLLDY

W = Worker / Workplace Wannypannslvifaussauzaunisia fimunaniui
vindlviiey Uiende
gnsAans avae.lveanu

1.qwsmams‘ Promotion Prevention & Protection Excellence

MWW 59 wnuu/lasants  suussana 1,244,063 U
z.qwﬁmacﬂ% Service Excellence

U 64 uhuwa/lasanms  suusEanu 840,770 uw
3.4n5rans People Excellence

W 1 wwuewdasenms  wudszanm 0 um
4.qwﬁmam% Governance Excellence
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4 4 s 5
IWY. 30 1fBe 1 Wi WeYe 19,748 AU 4 sva
SN.ER. 4 W WAnge 19,653 AU 51 wyjuu
9 39401 ey 3 WAua
2 aun.

VaIRSau 10,064 waaen

\_ g % L J

miwuing | Suaunyiou Ll NeY4 o naATaY
. laenu 12 4,915 5,078 9,993 3,091
TN, AN MBI 5 1,754 1,774 3,528 1,021
SW.E0. NUBIUAY 12 5,045 4,994 10,039 2,670
IN.ER.ALENY 11 4,285 4,100 8,385 1,657
IW.E9. 8879 11 3,749 3,707 7,456 1,625
394 51 19,748 19,653 39,401 10,064
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(The SWOT Matrix for Strategy Formulation)

Uadumelu
(Internal Factors)

Uadunivuen
(External Factors)

yaudenelu
[ Internal Strength (S)]

yrgaunely
[ Internal Weakness (W)]

1. fiu avae lveuilnnuduude

2. fingfausiiidrfmolfios

3. fimsnessuuuimaiebifiasuasede
a. welulaBasaumansounquyniud

5. Taseasaves avae.lreu dauduuds
6. AUda Lo dumsussdiussiu 5 am
7. WAUNTTUTEININTEIU (U HA, Lab
8. 91.an.AUNTUsEIIUTUTORIAN

& o d s o A
9. an.duudauazldiusmlunsiniiuau

1. maudmsdnnadslilduinsgiu PMQA

2. maRmuneuiauaznnsuiiten

3. amuuinsdaliudnsimumsunndusulveuas
unndvnadendibinsaungumnuia

4. nsuAnenwvayransitlinTauAgu
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7. nsduiusiliussaiadiavou wneu

8. swan.Auamigdashitezdu A

9. sw/sw.andeieingansitussdu 7

10. a.finlsngURlvi quRdh 1ty DHF T8

11. fihefies 3,4 9n doua Afnnmzunindeau Wy
uuanAvy

Tensivnnwuen
[ External Opportunity (0)]

N\

negws SO : 1N - 1IN
(SO Strategy : maxi — maxi)
(nagmifidnunwgegn mildgnudesscdnis
ileeredeliivivuanionta)

nagvis WO : ffou - ain
(WO Strategy : mini — maxi)
(negmdiRuAsE uzyAsY
wWeabeteldieunnlanis)

1. $5o930Y0y UAENVANEsaY [Barenis
quNnd

2. fiszuumelulafansauwmaiiuai awnsov
Winsfinsie Foasazan san

3. flundspnuiFimguawiuguwuuannvang
awnsanteldlnede Wy E-learning 109 A,
wilede Internet

4. fiasfnatiuayueulstanasiunisauady
JUATW 19U daa.

5. Ussrmuiivdnuseiuguaiwiseas 99

6. Wlguneseiuim seAuTaminuneuwnd e,
atfuayu
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8 nsuansisnuasiuuwndurlng
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7. AnunssuunmsuinminenIyang

8. dfua¥dlviussrmulinsuiuAsungAnssy
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fuasIAINAEUBN
[ External Threats (T)]

nagwd ST : un - day
(ST Strategy : maxi - mini)
(nagminisligauiaieiotvusviovinides
queTIA)

nagns WT : dos - toy
(WT Strategy : mini — mini)
(nagndnistasiu msdaneu nsidinAnfive)
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